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Increasing Social Workers in Public Libraries: How Social Workers in Public Libraries Provide Supportive Resources for Patrons in Crisis and Public Library Staff

Amy Benik, Alexandra Betti, Angela Carr, and Adrianna La Kam
I	Statement of Need:	

We here at Public Library Group 1 have been working with patrons in crisis for many years.  A patron in crisis is one that is dealing with drug or alcohol abuse, unhoused, mental health issues, or any other socio-economic challenge that would prevent them from “normal” library behavior that is out of their control.  The United States has witnessed an increase in homelessness[footnoteRef:1], polysubstance abuse, and mental illness[footnoteRef:2]  nationwide. Florida is not immune to these challenges. Specifically, in Hillsborough County alone, homelessness has increased by 14.7% in 2024 compared to 2019[footnoteRef:3] (Florida Council on Homelessness, 2024).  We see these patrons come in with their outside needs not being met, causing them to meet us with hostility and problems that are beyond our capacity to assist.  We as a library and a community need help.   [1:    According to the U.S. Department of Housing and Urban Development, homelessness rose by 12% between 2022 and 2023, with approximately 70,650 additional individuals without housing, according to the U.S. Department of Housing and Urban Development's 2023 Annual Homeless Assessment Report. The 2023 Point-In-Time count reached its highest level since 2007, with 653,104 individuals—roughly 20 per 10,000 people—experiencing homelessness, including a 16% rise among families with children (U.S. Department of Housing and Urban Development, 2023).]  [2:  The 2022 National Survey on Drug Use and Health (NSDUH) reports that over one in five U.S. adults (59.3 million people) lives with mental illness, with 6% of adults experiencing serious mental illness in the past year (Substance Abuse and Mental Health Services Administration, 2023).]  [3:  According to the Florida Council on Homelessness 2024 Annual Report, the total number of homeless individuals rose significantly in 2023 and 2024 compared to 2019. In 2023, the count reached 2,040, a 23.6% increase from 1,650 in 2019. While the total decreased to 1,893 in 2024, it still reflects a 14.7% increase since 2019. (Florida Council on Homelessness, 2024).] 


County library management has noted a significant increase in reports from librarians and staff regarding patron demands for social services from these impacted groups. Our staff needs training on how to identify and deal with patrons in crisis.  We also need more qualified staff to deal with this ongoing crisis in our community.  Our libraries need community partnerships with other agencies, like social workers, to assist our most vulnerable patrons and community members.  No matter the struggle, these are still human beings that need dignity and respect. We need to not just be a venue of information, but a place to give help.

II. Significance of Study:	

This research proposal will underscore the crucial role of a social worker in the public library. Patrons, who are constantly in need of and request resources that a social worker would be able to provide, will benefit greatly, as will the library itself. The proposal breaks down into three focus areas: identifying social and information needs, staff training and patron programming, and the hiring and selection process for social workers. 

These different areas show the critical role of a social worker in the public library and why each area can be a vital step for the library and its community to thrive. The research method employed would be a cross-sectional survey distributed to library branches across Hillsborough County and its bordering counties, including Pinellas, Pasco, Polk, and Manatee County. The survey questionnaire will collect data on whether these libraries have a social worker, the relief or struggles they face from having one or not, and their existing resources.  The proposal of including social services in public libraries will strengthen the community and create an optimistic outlook for the future as it establishes an outreach area for patrons. 


III.  Research Goal, Research Questions, & Funding Request:

The overall goal of this study is to explore how public libraries play an active and meaningful role in supporting patrons in crisis by integrating social work services. Patrons in crisis have needs that require attention, and those with the necessary training, such as a social worker, can provide the most effective assistance. This study is structured around three objectives. The first section will examine how public librarians contribute to identifying social and information needs. The second will discuss staff training and patron programming. The third section will explore the hiring and selection process for social workers to ensure comprehensive support for patrons facing social challenges. This study emphasizes that libraries are not merely venues for social work services, but are key partners in addressing the needs of their communities.

From this research, we will attempt to answer the following research questions:

1. What social and informational needs do public librarians help identify to support the integration of social work services in public libraries, as opposed to merely serving as another venue for social services?
2. What types of staff training and patron programming are necessary for librarians and in-house social workers to effectively meet these needs?
3. How do public libraries approach the hiring and selection of social workers who will collaborate effectively with librarians to serve their communities?

Though librarians and staff uphold the overarching sanctuary that is the public library, social workers can help in setting up patrons in crisis for future of success in their immediate communities. To accomplish this objective, we ask for $500,000.00 in public library funding based off this research proposal’s evidence of positive communal impact. 
IV. Literature Review:	

A. Integrating Social Workers into Public Libraries
The role of social workers in libraries is crucial, as they can provide vital guidance and assistance to those in need with any specific issues such as substance abuse, homelessness, poverty, and mental health concerns, thereby strengthening the community. 
In “Professional Social Work and Public Libraries in the United States: A Scoping Review,” researchers explored the integration of professional social work into public libraries across the United States. The study done within this piece aims to uncover how social work is practiced in these settings and establish a framework for future collaboration between social workers and librarians (Lee, et. al., 2022).  Using a scoping review method to map the practice of social work in public libraries, the study aimed to inform practice, policy, and research without extensive analysis. Following Arksey and O'Malley’s five-stage framework, researchers selected 53 studies from both academic and gray literature (Lee, et. Al., 2022). The findings from both academic and gray literature reveal that public libraries effectively provide social services, especially to vulnerable populations, with examples such as the San Jose Public Library's program utilizing volunteer social workers and the Free Library of Philadelphia employing full-time social workers. Gray literature from 2015 to 2019 highlights the increasing hiring of social workers in libraries to address needs related to housing, healthcare, and food, including the San Francisco Public Library, which hired the nation's first full-time library social worker in 2009. Furthermore, partnerships with local universities enable student interns to offer essential services and referrals (Lee, et. Al., 2022). 
Additionally, recognizing homelessness and mental health as prominent issues, our group reviewed studies specifically addressing these challenges. In the study titled: “Serious Mental Illness, Public Libraries, and Homelessness: Understanding Public Librarians' Interest,” researchers sought to uncover the perceptions of public librarians managing patrons with serious mental illness, particularly in relation to homelessness (Pressley, 2018). A survey was conducted among public librarians in states with large populations of individuals experiencing homelessness, including California, New York, Florida, Illinois, Michigan, Texas, and North Carolina. Their findings revealed 95% of respondents perceived some of their users as experiencing homelessness, with 72% estimating that 1–10% fall into this category (Pressley, 2018). Additionally, 96% believe that those experiencing homelessness also have serious mental illness, with nearly half estimating that 1–10% suffer from severe mental health issues, and around 20% perceiving over 30% of their homeless have serious mental illness (Pressley, 2018). Over 70% of respondents believed that increased awareness could enhance their interactions with affected users. Primary concerns noted among survey respondents revolved around violence and safety, alongside a desire for a better understanding of mental illness (Pressley, 2018). 
Looking at the unhoused population specifically we reviewed the article, “Encouraging the Humanization of Patrons Experiencing Homelessness: A Case Study of the Role of the US Public Library Social Worker”. This article discusses how public librarians are struggling to meet the difficult psychosocial demands that come with homeless patrons seeking shelter at public libraries. Researcher, Mary A. Provence, speaks on how current librarians are ill-equipped in this area and how social workers are stepping in to help make a positive impact in the library and on the overall community. The data collected and reviewed in Provence’s article is important when it comes to understanding how future librarians can work with and also become social workers themselves. Provence’s end goal here was to understand the overall role of the public library social worker and how they work alongside librarians in helping them better understand and serve their patrons and their hardships.  Provence used a holistic research method in her exploratory case study because it allowed for her to have more flexibility when going in depth with her analysis of multiple public library social workers in her one-on-one interviews with them. When gathering social workers for her study, she posted an online advertisement through the Whole Person Librarianship website. She chose her participants based on them working in the public library setting, rather than a government agency setting, and required them to have at least one degree in social work. Demographics were gathered prior to the individual interviews through a 14 question Qualtrics survey, the interview itself was 15 questions long. The questions the social workers had to answer were related to the specific role they play in helping their patrons in crisis, that being the homeless, as well as their role working alongside other library staff members and educators. In the end, the study covered 10% of public library social workers.
The overall choice Provence made to conduct this study using holistic research designs and methods was a wise and sensible one. In the case of understanding a social workers role in a public library setting, working holistically is best because it guides the researcher to understand the inner workings and interconnectedness of that social worker in the library system.  Provence’s findings showed that 60% of the libraries where the social workers she interviewed were employed had pulled from their own budgets to hire a social worker. The other 40% were grant funded positions, a small portion of that 40% having been employed through a public agency to work at a public library. Every social worker interviewed in this case study was the first social worker their library had ever had, showing that the practice of hiring social workers in public libraries is still in its infancy. All participants also stated that they moved library locations throughout the week, showing that there are not enough social workers to go around, and libraries are having to share rather than being staffed with social workers every day of the week. This is probably due to funding, or lack thereof. 
The main takeaway from Provence’s study was that every social worker she interviewed indicated that an integral part of their job was to equip pre-existing library staff with the ability and education they needed to engage with and help vulnerable patrons. 90% of the social workers interviewed said they had conducted training seminars for the library staff that focused on de-escalation, person-first language, cultural sensitivity, trauma, and self-care. About half of the social workers also went on to say that they felt their presence in public libraries eased the anxieties of library staff. Though library codes of conduct were not changed by the presence of social workers, the way the codes were implemented did, and, in the end, the number of 911 calls had reduced because the implementation became more nuanced.
Building on existing research exploring the integration of social workers in public libraries, our study seeks to contribute further by examining the specific social service needs in Hillsborough County and its neighboring counties. To achieve this, we will expand our survey questions to identify the training, programming, and hiring strategies that most effectively address these regional needs. With the data collected from our study, we aim to provide actionable insights for our library systems to enhance their social service offerings. 	Comment by William Edgar: Good
B. Staff Training and Patron Programming:  
Next, we looked at a study that brought into focus how to train existing library workers on how to deal with patrons in crisis.  The researchers did this by developing three workshops with the help of Social Workers.  The first workshop the researchers used PERMA: Positive emotion (things to do to improve mood), Engagement (activities to find oneself completely absorbed), Relationships (ways to ensure relationships are strong and healthy), and Achievement (personal and professional achievements and goals) to teach librarians self-care (Ogden & Williams, 2022). The researchers found that this self-care workshop not only helped increase the respondents’ experiences of positive emotions, but many stated that they would use the tools from the workshop.  The second workshop from this study focused on supporting healthy boundaries. They determined that when it came to managing boundaries with patrons, the librarians struggled the most with three different areas: 1. Confidence in saying no, 2. Librarians felt it was their duty to hold patrons together no matter what, and 3. Difficulty standing up for themselves. The post workshop assessment showed that the librarians felt they were more confident in saying “no” to patrons making requests that went beyond the librarian’s job responsibility (Ogden & Williams, 2022). The third and final workshop from this study was interacting with and supporting patrons in crisis.  This workshop focused in emphasizing already popular skill trainings, such as resilience and de-escalation, with a focus on interacting with and supporting individuals in crisis, with an emphasis on mental illness and de-escalation training (Ogden & Williams, 2022). During the survey, the researchers determined the librarians were confident in knowledge about mental illnesses but would like to know more about how to deal with people experiencing them. After the workshop in the post survey, the librarians indicated that they were more confident in being able to identify and de-escalate patrons with mental illnesses.  
Our own research study will focus on how to train librarians as well.  We will use this research as a steppingstone to come up with better methods to focus on training librarians on dealing with patrons in crisis. Librarians are primarily trained to provide information services, but with the rising number of patrons in crisis, collaboration with social workers will better equip librarians to address these issues. This partnership will enable libraries to serve as safe spaces where patrons can receive comprehensive assistance.	Comment by William Edgar: Good
C. The Selection and Hiring Process of Public Library Social Workers 
A 2023 article study published in the Public Library Quarterly showed that many libraries have taken on social work practicum placements as the need for a social worker in a library grows. The library administrator should contact a social worker field coordinator to set up students to interview and conduct an orientation to include materials the student might need about the library and the community (Wahler et al., 2023). 
During this process, the student should also have a developed plan for any education requirements and address the library's issues with community services. While the social work practicum is being processed, the library admins should openly communicate with their staff why this practicum is being implemented and the hopeful goals that could now be reached with a social worker in place. As the practicum continues, supervision and evaluations of the student’s plan should be supervised to ensure success and a strengthening community (Wahler et al., 2023). As many libraries have taken on this practice, this study shows guidance on how public libraries can approach hiring and selecting social workers to form partnerships with librarians and support their community.
Our study will also focus on hiring and selecting social workers in public libraries as an essential part of our research. Since the incorporation of social workers into public libraries is an emerging trend still in its early stages, most libraries lack established human resource policies or experience in recruiting and selecting these professionals. Building on this study, the data collected from our survey will reveal respondents' perspectives on how social workers should be incorporated in their library—whether as full-time, part-time, contract-based staff, or as student interns—and the skills respondents value most in these roles. In turn, this data will help inform evidence-based hiring policies and programs, so library leaders have the tools and confidence to navigate the selection process and what follows. 	Comment by William Edgar: Good
V. Research Design & Methods

A. Sampling 
This study analyzes the informational and social needs of social workers and librarians in public libraries through qualitative and quantitative data. The sample demographic will include social workers and librarians from local county public libraries to capture extensive information on patron needs, training, and the selection of social workers. Our sampling data will consist of public libraries from Hillsborough County’s 33 branches, Manatee County's 8 branches, Polk County’s 37 branches, Pinellas County’s 14 branches, and Pasco County’s 9 branches. This sampling population will be able to provide feedback on social worker and public librarian partnerships, educational programs and resources for patrons, and any struggles library staff face due to a lack of knowledge or resources.
B. Data Collections Method 
            We have chosen to do a cross-sectional survey (Creswell & Creswell, P. 161) to collect the data we need to determine our goal. Our survey will collect quantitative and qualitative data through multiple-choice, yes/no, Likert scale, and open-ended questions. We will collect quantitative data, such as demographics (age, gender, years of experience, job title), that will be graphed and tabulated for analysis. We will also collect qualitative data through open-ended questions in our survey that will need to be interpreted. The questions on the survey will address the social and informational needs that public librarians help identify to support the addition of social work services in public libraries. Our survey will also question librarians on the types of staff training and patron programming that are necessary for librarians and in-house social workers to effectively meet these needs.  Lastly, the survey will ask our study sample how their public libraries approach the hiring and selection of social workers who will collaborate effectively with librarians to serve their communities.
We looked at a study about the implementation of the community wellness hub, (the Hub), provided by a community mental health organization within a public library in Ontario, Canada (Oudshoorn et al., 2022). The researchers, like us, used a mixed method evaluation approach in which priority is given to qualitative data with quantitative data being a supportive element (Oudshoorn et al., 2022).   The researchers interviewed 32 people from the library with the Hub. These interviews were audio recorded and surveys were conducted, using the quantitative method, over a four-month period.  After looking at the survey from the Hub, we used a few questions from that survey and developed our own survey with more questions that suit our goal. 	Comment by William Edgar: Nicely explained
Our survey will be distributed by email to our sample population. This instrument will be pilot tested among the staff here at Public Library Group 1. This pilot test will determine not only how long each survey will take to complete, but how long it will take to determine data from each survey. To collect this data from all the counties we wish to survey, we will begin by sending an introductory email to all librarians in our sample population, providing advance notice of our study and its goals. We will ask them to keep an eye out for our survey, and kindly request that they complete and return it via email. 
A week after sending our introduction email, we will send out the actual surveys to complete online. Each survey should send back a standardized thank you email once completed.  Three (3) weeks after the survey is emailed out, we will send a follow-up reminder email to the nonrespondents asking them to please complete the online survey.  We estimate that from the time of our initial introduction email, we will give a six (6) week time period for completion.  We anticipate that not everyone will respond to the survey, but we feel that, given our sample size and surveying efforts across multiple counties, our research is important enough that a sufficient number of librarians will respond, allowing us to collect an ample amount of data for meaningful analysis.
C. Data Analysis Plan
Our data analysis plan will explore relationships between variables (Creswell & Creswell, P. 144), such as the correlation between respondents' years of experience and their views on social work services in the public library. Data will also be analyzed to examine relationships and patterns (Creswell & Creswell, p. 145). For example, we will investigate potential connections between respondents’ geographic regions and their identified social service needs as outlined in the survey responses. This analysis will allow us to identify significant trends that can inform library management strategies. Quantitative data will be summarized using descriptive statistics like means, medians, and frequency distributions (Creswell & Creswell, P. 184). Responses to Likert scale questions will be analyzed to assess for general trends regarding the importance of social work services and library-staff integration. 	Comment by William Edgar: I like that you are thinking about your cross-tabs., which will reveal these important subtleties. 
Qualitative data, collected through open-ended survey questions, will be analyzed to detect themes and recurring concepts. For instance, frequent requests by respondents for “mental health support,” “housing assistance,” or “staff training” will be categorized and tallied (Creswell & Creswell, P. 144). This will help us identify key social and informational needs identified by librarians and in-house social workers in our sample population. Any novel responses or unique challenges noted by respondents will be noted for further review. 
We will evaluate how the responses align or diverge from our research goals and how this study could inform future practices in other counties and states. By focusing on Hillsborough County and gathering critical information from neighboring counties (Manatee, Polk, Pinellas, and Pasco counties), we anticipate that our data will offer a comprehensive understanding of whether the challenges faced in Hillsborough are unique or shared by nearby regions. This analysis will help demonstrate how the integration of social workers, in conjunction with existing public library resources, can effectively address the needs of disadvantaged patrons.
D. Rationale
With an increase in homelessness, polysubstance abuse, and mental illness amongst public library patrons in Hillsborough County, Florida it has become evident that current library staff are ill-equipped to deal with and to provide services to such disadvantaged patrons. The goal of this research proposal is twofold as we seek to collect sufficient evidence to prove that a) public library venues play an active and meaningful role in supporting disadvantaged patrons, when social workers and their services are employed there and b) the social worker hiring process and library staff training is integral to ensure comprehensive support for these patrons. 
Our employed research method will ensure we gather both qualitative and quantitative data to support our goal and assertions as well as draw support for the funding and grants needed to hire social workers in these public libraries. Findings from our survey questionnaire, coupled with the evidence found in our literature reviews, will show that implementing social workers in public libraries can decrease the number of disadvantaged patrons and help current library staff provide these patrons with the information and help they need to better their lives within the Hillsborough community. 
VI.  Project Resources 

A. Personnel 

1. Principal Investigators (PIs)
Our team of Principal Investigators at Public Library Group 1 was brought together by our shared passion for addressing the need to implement social services in public libraries, particularly given the challenges faced by today’s library patrons. We are graduate students at the University of South Florida (USF), pursuing a Master’s in Library and Information Science (MLIS). In addition to our team’s credentials as MLIS graduate students, our team is composed of the following members:
Ms. Amy Benik holds a Bachelor's in Criminal Justice with a minor in Disaster Management. Ms. Benik has been working in public libraries since May 2024 and is eager to continue her career in librarianship. Ms. Benik is an asset to our team, bringing her strong writing skills, solid work ethic, and valuable public library experience to our research proposal and survey.
Ms. Alexandra Betti holds a Bachelor’s in Mass Communication and has worked in higher education since graduating in 2020. Her MLIS studies focus on Archival work, and she has volunteered with the Museum of Fine Arts working in their Special Collections and Records department.
Mrs. Angela Carr holds a Bachelor’s in Recreation and Park Administration with an emphasis in programming, and a Master’s in Education for middle school science and social studies. With five years of experience in public libraries, Mrs. Carr has witnessed firsthand the benefits of de-escalation training and the presence of social workers in library settings. She is currently a library associate at Monroe County Public Library and is third in charge at her branch. In addition to her experience, Mrs. Carr contributes her research and design skills to our survey and presentations, making her an invaluable PI on this project.
Ms. Adrianna La Kam is an attorney with experience in child welfare. She is passionate about transitioning into the field of education upon completing her MLIS, where she aspires to continue supporting children. With a deep understanding of the social service needs of vulnerable populations, Ms. La Kam brings her research skills and commitment to service as a PI on this project.
Throughout the research project, each PI will oversee the team’s multi-county surveying efforts, including survey development, project supervision, team member management, final data analysis, and documentation of findings to advocate for the implementation of social services in Hillsborough County Public Library Systems and neighboring counties. 
2. Research Team Members and Support Staff (Key Partners) 
Additionally, our research team includes five research team leads, one from each of the counties surveyed. These experienced librarians were selected based on their expertise and familiarity with their respective county library branches. They will assist with survey distribution, data collection, and serve as key liaisons between our research team and local library staff and branch management. 
In addition to our research team leads, our team will have a support staff consisting of five key partners, one librarian assistant per county. These staff members will provide support to our county research team members and PIs by performing administrative tasks, and outreach efforts to ensure the project runs efficiently across all participating counties.
3. Consultant(s)  
Our team will work with a doctoral faculty research consultant from the University of South Florida, who will assist in reviewing the team's final research findings, ensuring the accuracy of our data analysis, and providing expert feedback throughout the duration of the research project. Additionally, contingency funds are set aside for any necessary consulting with social service professionals if needed. 
B. Timeline 	Comment by William Edgar: This timeline would likely need to be lengthened given the need to adjust the time commitment of PI librarians and consultants down. Again, this can still be done but it will likely take longer. Consider doubling the time from month 2 forward. This may seem too much but things take longer than you anticipate. 
Our research timeline will span 12 months. A detailed chart of our research timeline is provided below: 
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C. Other Resources
This research study will include other resources necessary to support the project. These include facilities for meeting spaces and equipment rental costs, such as conference rooms and audio-visual equipment, that will be utilized during our study. Our “home base,” which will be where our team of PIs will conduct its works, will be remote-based. The team also plans to utilize available space in the public libraries branches throughout Hillsborough County, Manatee County, Polk County, Pinellas County, and Pasco County that are being surveyed.  
We are also accounting for supplies, including printing, postage, paper, digital tools, and software necessary for survey distribution and data collection. Regarding software, we will be using Google Forms for our survey. Our survey is easily accessible, asks straightforward questions to avoid confusion, and gives clear and concise data. These resources are all needed to help carry out our project, answer our research questions, and achieve our research goal.
D. Budget
Our total funds to carry out this research proposal is $500,000.00. The allocation of these funds covers the costs associated with conducting research across five counties, including salaries for experienced personnel such as our research team members and support staff, as well as operational expenses. Below is a detailed breakdown of our budget and corresponding budget table. The budget is structured as a program budget (Moran, 2018, pp. 481–482), outlining our projected expenses required to conduct this research study. 
1. Personnel – $418,400 (83.68% of total budget)	Comment by William Edgar: See my comment above on this
Personnel costs account for 83.68% of the total budget. This is the largest allocation of funds given the scope of our research efforts across five total counties, with each county containing multiple library branches and systems. The compensation rates below are based on a 12-month research timeline, using average hourly rates from the U.S. Bureau of Labor Statistics and adjusted for part-time schedules.[footnoteRef:4]  [4:  The formula used to calculate personnel compensation is as follows: Hourly Rate × Number of Hours Worked Per Week × 52 Weeks = Total Compensation. ] 

Of this total 83.68%, the budget for personnel is divided as follows: 
i. Principal Investigators (PIs) –$200,000.00 (40% of the total budget) 
Our team has budgeted $50,000.00 per PI, totaling $200,000 for the four (4) PIs in our group. This amount is based on average salary rates for Survey Researchers according to the U.S. Bureau of Labor Statistics (U.S. Bureau of Labor Statistics, 2023), with adjustments made to account for our experience level as graduate research students, research timeline, and budget constraints.
ii. Research Team Members- $156,000.00 (31.2% of the total budget) 
The budget for our five (5) research team members is $156,000.00, which is $31,200.00 per research team member in each county. The compensation will be distributed over the 12-month duration of our research project, based on a rate of $30.00 per hour for a part-time schedule of 20 hours per week. This hourly rate reflects the mean hourly wage for librarians in the State of Florida (U.S. Bureau of Labor Statistics, 2023). 
iii. Key Partners/Support Staff - $62,400.00 (12.48% of the total budget)
The team plans to include five (5) key partners, consisting of one librarian assistant per county. Each key partner is budgeted to receive $12,480.00 over the 12-month duration of our research project, totaling $62,400.00. Their compensation is based on a part-time 15 hours per week schedule at an hourly rate of $16.00 per hour. This hourly rate reflects the mean hourly wage for library assistants in the State of Florida (U.S. Bureau of Labor Statistics, 2023).
2. Supplies- $15,000.00 (3% of the total budget) 
The budget for supplies is $15,000, based on the average costs of materials and supplies necessary to support our research team in carrying our survey efforts across the sample group. This fund covers expenses for technology, such as laptops and printers, as well as software, digital tools, and print materials.   
3. Facilities- $5,000.00 (1% of the total budget)
The facilities budget is $5,000. This estimate is based on average costs for renting space and technology, with adjustments made to account for the availability of library spaces accessible to our research team for in-person meetings. This reduces the need for external rentals. Additionally, much of the work conducted by our team will be done remotely, further reducing facilities-related expenses.
4. Consulting Services - $20,000.00 (4% of the total budget)
Our team has allocated $20,000 for a research professor consultant fee, based on an hourly rate of $30.00. This rate aligns with typical compensation for technical consulting services and academic professionals, as reported by the U.S. Bureau of Labor Statistics for Survey Researchers (U.S. Bureau of Labor Statics, 2023). This budget allows for approximately 33 weeks of consulting work at 20 hours per week, which ensures our research team has sufficient access to these services throughout the duration of our 12-month research timeline.
5. Miscellaneous/Contingency Fund- $41,600.00 (8.32% of the total budget)
Our budget includes a $41,600 miscellaneous and contingency fund. This fund is allocated for unforeseen expenses such as additional materials, personnel, or consultants. This fund also covers travel-related costs for personnel between counties and library branches, as well as other unexpected project-related needs. Travel expenses will be calculated using the IRS mileage rate of $0.67 per mile, as of 2024 (Internal Revenue Service, 2024). This fund will help ensure flexibility in our budget and timeline to address any challenges or opportunities that may arise during the project.
Program Budget Table: 
	ORGANIZATION: Public Library Group 1

	PROGRAM: Research Study on Integrating Social Workers and Services into Public Libraries

	OBJECTIVE: This program budget outlines the projected expenses for a $500,000.00 research study on integrating social workers and services into public libraries. This research will be conducted across five counties: Hillsborough, Pinellas, Pasco, Manatee, and Polk. The budget prioritizes personnel costs critical to the research's scope and execution, while also providing allocations for operational expenses, consulting services, and a contingency fund.

	COST: 

	Category:
	Description:
	Amount:

	Personnel: 
	
	

	Principal Investigators (PI) 
	(4 PIs at $50,000.00 each for 12-month research study)
	$200,000.00	Comment by William Edgar: Remember to add benefits, at the rate of 40% oompensation

	Research Team Members 
	(5 Research Team Members at $31,200.00 each, based on $30.00/hour, 20-hour weekly schedule, for 12-month research study)
	$156,000.00

	Key Partners 
	(5 Key Partners at $12,480 each based on $16.00/hour, 15-hour weekly schedule, for 12-month research study)
	$62,400.00

	SUBTOTAL: 
	$418,400.00

	Operational Costs:  
	
	

	Supplies
	(Paper, printing, postage, digital tools for survey distribution, software, technology)
	$15,000.00

	Facilities
	Rental conference rooms, technology tools for training and project meetings
	$5,000.00

	SUBTOTAL: 
	$20,000.00

	Consulting Services 
	
	

	Research Consultant 
	Review of final figures and research analysis
	$20,000.00

	SUBTOTAL: 
	$20,000.00

	Miscellaneous 
	
	

	Contingency Fund 
	Contingency funds for unforeseen costs, personnel travel expenses, and any other additional expenses to carry out the research study
	$41,600.00

	SUBTOTAL: 
	$41,600.00

	TOTAL: 
	$500,000.00






6. Conclusion 
Hillsborough County Public Library staff require essential funding to better serve disadvantaged patrons facing a wide-range of socio-economic challenges. We believe that offering more social service training, educational programs, and hiring social workers and interns will help enhance the social well-being of library communities in Hillsborough County and neighboring counties. We predict that these efforts will contribute to reducing homelessness, polysubstance abuse, mental illness, and disruptive behavior among library’s patrons. Ultimately, with the data obtained from our survey and research, we hope to help inform the development of policies and budget adjustments that will support the integration of social workers into public library branches.





Appendix A – Survey


Library Survey 
Thank you for participating in this survey. The purpose of this survey is to gather insights into how public libraries can better support vulnerable patrons by integrating social work services. Your responses will help shape future initiatives to improve library services for those in need.
For purposes of this survey, “patrons in crisis” are defined as those individuals who require social services, such as those facing housing insecurity, mental health challenges, unemployment, or other socio-economic hardships.
Please answer each question to the best of your knowledge and experience. Your input is valuable All responses will remain anonymous.
1. Email *

2. Age
Mark only one oval.
20–29 years
30–39 years
40–49 years
50–59 years
60 plus
3. Gender
Mark only one oval.
Male
Female non-binary
Prefer not to say
4. Please indicate the total number of years that you have worked in public libraries.

5. What is the county you work at and the name of your library branch?

6. What is your current position title?

7. What is your highest degree level attained?
Mark only one oval.
High School
Associate's Degree
Bachelor's Degree
Master's Degree Doctorate
8. Do you have a Master’s in Library and Information Science (MLIS)?
Mark only one oval.
Yes
No
Research Question 1: Identifying Social and Informational Needs
Instruction: In this section, please consider the social and informational needs of your library's patrons, particularly those who may benefit from social services. Your responses in this section will help us better understand the types of needs librarians observe and address.
Please answer each question to the best of your knowledge and experience. Your input is valuable. All responses will remain anonymous.
9. Do you feel patrons in crisis are hindering your ability to do your job?
Mark only one oval.
Yes
No
10. Describe how the presence of patrons in crisis impacts the overall library environment and your approach to daily tasks?

11. With these patrons in crisis, do you feel prepared to assess and care for their needs?
Mark only one oval.
Yes
No
12. What additional resources, training, or support do you think would better equip you to address the needs of patrons in crisis?

13. Have you had a past situation with a patron in crisis? 
Mark only one oval.
Yes No
14. If yes, please explain in detail, situation(s) you have encountered or come across a patron in crisis (omitting identifying details)

15. If yes, how have you managed these situations?

16. If yes, have you made referrals to community agencies or services for further support needed, if so which ones. 

17. Do you wish your library provided more resources to help you ultimately help the community?
Mark only one oval.
Yes No
18. If so, please explain the types of resources you need.

19. What social needs do patrons most frequently request assistance with at your library? Examples may include housing, education, employment, food, health, mental health, elderly care, legal aid, or other types of support.
20. Which types of information services do patrons at your library most frequently request that could be supported by a social worker? 
Check all that apply.
Housing assistance
Employment/job search help Food insecurity support
Mental health counseling
Healthcare information
Legal aid
Elderly care or support Other:

21. Are there any other social services or types of support that your library patrons have requested or could benefit from that you think should be addressed by a social worker

22. How does your library currently identify and prioritize the social needs of patrons when providing information services?

23. How important is it for public libraries to provide direct social services, rather than just referring patrons to other agencies? 1 (Not Important) to 5 (Very Important)
	1	2	3	4	5

24. What factors influence your opinion on the importance of public libraries providing dire social services?

25. To what extent do you feel public libraries are well-suited to identify patrons' social needs? 
1 (Not Important) to 5 (Very Important)
	1	2	3	4	5

26. What specific strengths or limitations do you think public libraries have in identifying a addressing patrons' social needs?

Research Question 2: Staff Training and Patron Programming
Instruction: This section explores the types of staff training and patron educational programming that would best support library staff in assisting patrons in crisis. Please reflect on your existing training and programming, and any training or educational programs you think are needed for staff or social workers to effectively respond to the needs of these patrons.
Please answer each question to the best of your knowledge and experience. Your input is valuable. All responses will remain anonymous.
27. How would you rate the current need for social services in your library branch?
Mark only one oval.
1 2	3	4	5
No need for social servicesCritical need for social services
28. Please explain your rating and provide examples of any specific social service needs observed at your branch.

29. Do you think social workers should be placed in all library branches or only certain branches in your county?
Mark only one oval.
Social workers should be placed in all library branches
Social workers should be placed in certain library branches
I’m not sure / No opinion
30. Please explain your reasoning for your answer.

31. Which library branches do you believe would benefit most from having a social worker on staff?
Mark only one oval.
All branches equally
Larger branches with higher foot traffic
Smaller branches in underserved areas
Branches near schools or community centers
Branches in neighborhoods with higher levels of vulnerability (e.g., poverty, homelessness)
 I’m not sure / No opinion
32. Please explain why you selected these branches, and what specific needs in those are you feel a social worker could address.

33. What type of training would be most beneficial for library staff to better support vulnerable patrons? 
Check all that apply.
Mental health crisis intervention
De-escalation techniques
Trauma-informed care Social service referrals Other:

34. Why would the training(s) you chose be beneficial? 

35. What type of training does your library currently offer to assist vunerable patrons?

36. How are these trainings beneficial in assisting with venerable patrons? 

37. What types of programming does your library currently offer that could assist vulnerab patrons?
Check all that apply.
Job fairs/workshops
Health screenings
Social services referral programs Mental health awareness programs Other:

38. What programming do you recommend adding to your library to better assist vulnerab patrons?

39. Has your library received any formal training related to social services or working with vulnerable populations?
Mark only one oval.
Yes
No
40. If so, please specify the training: 

41. How effective do you think additional staff training in social work-related areas would in improving services to vulnerable patrons?
 1(Not Important) to 5 (Very Important)
1 2	3	4	5

42. If so, please specify how you think the additional training will help: 

43. How important do you believe it is to have dedicated programming for vulnerable patrons in your library?
1(Not Important) to 5 (Very Important)
1 2	3	4	5

44. If so, please specify how you think the additional programming will help: 

Research Question 3: Hiring and Selection of Social Workers
Instruction: In this section, we are interested in your views on the hiring and integration of social workers within public libraries. Consider how libraries can collaborate in the hiring process and work effectively with social workers to serve patrons in crisis. Your responses will guide future recommendations and best practices for library staffing and support systems.
Please answer each question to the best of your knowledge and experience. Your input is valuable. All responses will remain anonymous.
45. Does your library have Social Workers?
Mark only one oval.
Yes No
46. If yes, what are the hours that they work?

47. Have you noted any relief in the library and the community with having a social worker the public library? Mark only one oval.
Yes
No
48. If so what kind of relief have you noted? Please explain.

49. What struggles have been cleared by having a social worker in the library? Please explain. 

50. If your library does not have a Social Worker do you believe that your library would benefit by having one full or part time? 
Mark only one oval.
Yes No
51. If you believe your library would benefit from a Social Worker please explain.

52. What factor should be prioritized when hiring a social worker for a public library? 
Mark only one oval.
Experience working with vulnerable populations
Knowledge of local social services
Ability to collaborate with library staff
Training in crisis intervention
Other:
53. Based on the answer given above, explain why you chose that answer. 

54. How should social workers be integrated into the library team?
Mark only one oval.
As full-time employees
As part-time employees
As interns or on a temporary basis
As part of a partnership with external agencies Other:

55. Based on the answer given above, explain why you chose that answer. 

56. How important is it for a social worker hired by the library to have experience working community-focused settings?
1(Not Important) to 5 (Very Important)
1 2	3	4	5

57. Based on the answer given above, explain why you chose that answer. 

58. To what extent do you believe a social worker can help libraries better serve vulnerable patrons?
1(Not Important) to 5 (Very Important)
1 2	3	4	5

59. Based on the answer given above, explain why you chose that answer. 

Thank you
If you have any additional comments for us please leave them in the feedback section.
60. Feedback





This content is neither created nor endorsed by Google.
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Preparation and Planning

The first month will focus on finalizing our research design, developing survey questions,
and obtaining necessary approvals from library branches in of our sample population.
Additionally, we will coordinate with library branches and management to prepare for
survey distribution.

Survey Testing

The second month will serve as our piloting period, during which we will test the survey
with a small sample group to ensure the questions are clearly stated and make any
necessary adjustments.

Survey Distribution

Starting in month 3, after testing the survey, we will send an introductory email to all
librarians in our sample population counties. Once participants’ names and contact
information are obtained, we will provide advance notice of the upcoming survey and
interviews. During months 3-4, we will distribute the survey for respondents to complete
online via Google Forms. Thank you emails will be sent out once respondents complete the
survey.

Data Collection

Surveys will remain open for six weeks, as outlined in our data collection methods. A week
before the survey window closes, we will send a follow-up email to nonrespondents. After
the six-week response period, we will proceed with preliminary data analysis.

DEVEW.GENYH

In months 7-8, the data will be analyzed and charted by our research team.

Report Drafting

During months 9 and 10, we will create a comprehensive report detailing our findings and
providing recommendations for social work integration, programming, and training based
onthesurvey results.

Review and Dissemination

Finally, in months 11-12, our team will finalize the report to share findings with our key
stakeholders, including library management in the five surveyed counties and community
partners.




